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(((( Use the Force ))))



Why do I want to go Open Source?



I want to be a cool developer



Create something famous
● Python

● jQuery

● Angular

● Linux

● Git

● ...



Understand your Manager



Tasks of a Manager
● Provide direction

● Manage Survival and Growth

● Efficiency

● ...



“Isn’t quality 
       going to suffer?”



flickr.com/photos/56832361@N00/4109469155

Closed Source Open Source

pixabay.com/de/schildermaler-holzschild-204057/



Open Source is good for Quality



“Who is going to visit our 
Conferences when everything 

is publicly available?”



twitter.com/cgrail/status/624353410893000704



“How should we keep 
        vulnerabilities hidden?”



Eclipse Security Policy

● Reporting

● Discussion

● Resolution

● Distribution

● Disclosure

https://www.eclipse.org/security/policy.php

pixabay.com/de/hacker-www-bin%C3%A4r-internet-code-1446193/

https://www.eclipse.org/security/policy.php


Is Open Source Software more secure?
● Possible external Code Review

○ good or bad? iBoot

● No security by obscurity



“How are we going to make money
 if our Software is free?”

pixabay.com/de/packungen-haufen-geld-finanzen-16349
7/



What should you Open Source?

Google

● Android

● Angular

● TensorFlow

● Chrome

● Go

● 1300+ projects

But not Google Search

Facebook

● React

● GraphQL

● Hip Hop

● Flux

● Parse

● …

But not Facebook 

GitHub

● Atom

● Jekyll

● Hubot

● Linguist

● GitLFS

●  …

But not Github 



Balance between Money and Community



http://build.me





Balance between Money and Community



“Our developers don’t want to
     show their code to the World”



Amazing Developers 
are proud of their work

SAP Image Library



“How should we handle all
    the thousands of Contributions?”



Use your Software
Report Issues

Fix Bugs
Request Features

Implement Features
Responsible for Module



Learnings



Learnings
● Open Source early! 

Even before you’ve written a single line of Code

● Respond to issues/questions as if dealing with real customers

● Select the right software license







How to convince your manager to go Open Source?
● Contribute to other Open Source projects

● Don‘t start with the cash cow of your company

● Try to understand your manager



Thank you
Christian Grail

christian.grail@sap.com

https://twitter.com/cgrail
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