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Stable Insurance

Noble Non-Profit
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Your Team
(META)



Size



Noble Stable
● 4 devs

● 2 medium apps
● Coordination

● 70 devs
● 8 big apps
● Autonomy



Capacity



Noble Stable
● Lots of control
● 30% to TD
● Burnout

● Zero control
● 10% to TD

● Shared Work



Experience



Noble Stable
● 2 seniors, 1 

mid, 1 junior
●  1 Angular, 1 

AngularJS, 2 
C#

● Wide range of 
experience
● Mostly 

AngularJS devs
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Your App
(Nitty-Gritty)



Architecture



Noble Stable
● Aligned with 
the style guide
● Components
● AngularJS 1.6
● No modules

● Lots of old 
practices

● Shared libs
● Feature 

modules



Dependencies





Dependency Triage
● Take inventory
● Determine:
○ Ditch
○ Upgrade
○ Rewrite



Build





Noble Stable
● Gulp

● ES6 & Babel
● Standard

● Script tags 
and Grunt
● ES5

● Very complex



Both need to factor 

in TypeScript and a 

Bundler!



Testing



Noble Stable
● Unit tests, but 

not critical
● A few 
Protractor

● UAT potential

● Many critical 
unit tests

● Many critical 
Protractor

● Some UAT





Let's put it 
all together.
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@elanathellama

ngMigration Forum & Wiki
github.com/angular/ngMigration-Forum/



Thanks!
www.upgradingangularjs.com

@samjulien


